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GUNNISON VALLEY REGIONAL HOUSING AUTHORITY
REGULAR MEETING AGENDA

DATE: Thursday, October 3, 2012 Page 1 of 1
PLACE: Gunnison County Housing Authority
1:00 pm . Call to Order

. Approve Meeting Minutes; 9/6/12

. 2013 Budget Discussion

. Lease Agreement with Gunnison County

. 2013 Administrative Services Agreement with Gunnison County

. Adjourn

NOTE: This agenda is subject to change, including the addition of items up to 24 hours in advance or the deletion of
items at any time. ACTION MAY BE TAKEN ON ANY ITEM.
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Gunnison Valley Regional Housing Authority

Minutes for September 6, 2012

1.

8.
9.

The organizational meeting of the Authority came to order at 3:00 PM.
Present were Gunnison County Manager, Matthew Birnie as staff. Board
members of the Authority present were Paula Swenson representing the
County (County representative Kelly McGinnis was unable to attend); Ellen
Harriman and Ed Seymour representing the City of Gunnison, David Owen
and Jim Schmidt representing Crested Butte, and William Buck representing
Mt. Crested Butte (their second representative has yet to be appointed).

. A slate of officers was selected. David Owen, President; Ed Seymour, Vice-

President; Paula Swenson, Treasurer; Jim Schmidt, Secretary. The slate was
elected by acclimation.

Karl Fulmer will start as Executive Director on Oct. 8 so he can attend a
housing conference in Vail. He will be in the office starting Oct. 24.

Birnie presented the employment contract and discussed the accumulated
sick leave section. The Board felt the sick leave should not accumulate until
after 5 years of service. The start date being October 8, 2012 to determine
the five years though the contract won’t take effect until Jan.1, 2013. Mr.
Fulmer will be working under a temporary contract with the County for the
interim period. A motion was made by and seconded by to
approve the contract. It carried 7 to O.

. A Memorandum of Agreement between the County and the Authority was

presented by Birnie. A final version plus a lease agreement for offices will
come back at the next meeting.

An “At large representative” needs to be appointed by the Board. Birnie will
advertise the position in papers at both ends of the valley for two weeks
with applications due by Oct. 1.

The next meeting was scheduled for Oct. 3 at 1:00 PM at the Housing office
(Blue House) in Gunnison.

Birnie will bring a tentative budget to the next meeting.

Birnie will check on the legality of phone-in attendance and voting.

10. The “Official Posting location” was chosen to be the County Courthouse.





11. The Board discussed need of an attorney and will find one after the first of
the year.

12. William Buck left the meeting at 4:07 PM.

13. Future regular meetings were set for the first Wednesday of each month at
3:00 PM. The meeting location will alternate between Gunnison and
Crested Butte.

14. Ellen Harriman was going to check out the LaPlata County Housing
agreement and structure.

15. There was discussion of the ED spending a day or two in Crested Butte or
Mt. CB each week. Schmidt was going to check about space in CB and Buck
had indicated there was space available in Mt. CB.

16. The November meeting date was moved up to October 31°" in CB due to
conflicts of Board members.

17. It was strongly felt by Schmidt and other Board members that staff should
be responsible for recording minutes at future meetings.

18. The meeting was adjourned at 4:32 PM.

Submitted by Secretary Jim Schmidt September 12, 2012






GUunnison
County

COLORADO
Memorandum
To: Matthew Birnie
Fom: Ben Cowan
CC:
Date: Wednesday, September 26, 2012
Re: Gunnison Valley Regional Housing Authority DRAFT Budget

As requested, please find attached the draft budget for the newly formed Gunnison Valley Regional Housing Authority.

GENERAL ASSUMPTIONS

1. No transfers of capital assets are included, whether owned by the Board of County Commissioners or the
Gunnison County Housing Authority.

2. No linkage fees are included to support any GVRHA costs.

3. $30,000 is loaded as a general support allocation from each municipality.

4. Gunnison County will contract with the GVRHA to provide management services of the Mountain View
Apartments and seven rental units.

5. $25,000 has been loaded in the 2013 Senior Housing budget for use of replacement reserve at the Mountain
View Apartments. This should be sufficient to accommodate most necessary improvements. The GVRHA
should make specific, annual requests for use of replacement reserve during the annual budget process.

6. All other expenditure estimates are based on actual costs incurred during operation of the Gunnison County
Housing Authority.

7. The overall insurance policy for the county, obtained through County Technical Services Inc., does not cover the

activities of a housing authority. The GVRHA will be responsible for obtaining its own D&O/general liability
policy. The $2,500 loaded in the draft budget is based on actual premium costs through Flood and Peterson
Insurance, Inc. and the Philadelphia Insurance Company.

FINANCIAL SUPPORT FROM GUNNISON COUNTY

General Financial Support Allocation $90,000
Mountain View Apartments
Support for 10% of Director personnel costs $9,840
Support for 50% of Housing Specialist personnel costs $26,492
Support for supplies and purchased services $9,425
HUD allowable Incentive Performance Fee $6,500
HUD allowable Management Fees $10,750
$63,007
20% of Rent from Gunnison County Owned Rental Properties
Stallion Park Estonian #101 $1,800
Stallion Park Estonian #102 $1,800
Stallion Park Estonian #201 $1,800
Stallion Park Estonian #202 $1,800
Stallion Park Apache #1 $2,040
1416 Rock Creek $2,316
1420 Rock Creek $2,316
$13,872

TOTAL FINANCIAL SUPPORT FROM GUNNISON COUNTY $166,879





COST OF CENTRAL SERVICES PAID TO GUNNISON COUNTY

This section includes costs paid to Gunnison County for various services, which are allocated either according to a cost
driver among all County cost centers or charged directly to the GVRHA based on use.

1. 7020 Telephone — Service $1,560
The telephone equipment line item tracks costs associated with the use of telephone
equipment and either a direct service or digital phone line. The allocated cost includes:

1) Phone equipment and replacement
2) Voicemail

3) Local service

4) Long distance service

Allocation Basis: Telephone costs for the central telephone system (Courthouse,
Blackstock, O’Leary, Airport, Public Works, Fairgrounds, Library and 202 E Georgia)
are allocated to all departments located in those buildings based on the numbers of
phone lines used. For 2013, that cost is $26 per line per month for 5 lines — 7678,
7683, 7901, 7983, 7931

2. 7341 Rental —Buildings and Land $9,750
This line item accounts for use of existing space within the county-owned property at 202 E.
Georgia Ave. This amount includes utilities, cleaning and janitorial services, repair and
maintenance.

Allocation Basis: Costs for the rental line item are calculated at a reasonable market
rate of $15 per square foot per year for rental of commercial space, gathered from
Cathie Elliott at the Clarke Agency. Exclusive space to be occupied by the GVRHA is
500 sq ft. Common area including conference rooms, bathrooms, kitchen etc. is
calculated at 30% of the exclusive use space.

500 sq ft * 1.30 * $15 = $9,750 per year

3. 7353 Treasurer's Fees $1,300
These fees are collected by the County Treasurer pursuant Colorado Revised Statute 30-1-
102.

Allocation Basis: Fees are allocated directly to all County Departments based on
monies collected. Generally, the rate is 1% of all non-Federal revenues.

4. 7460 Auditing $2,000
These costs are associated with the County’s annual audit by an independent auditing firm.

Allocation Basis: Costs are directly charged to each fund via the independent auditor
invoice.

5. 7491 Computer Service $10,693
The Information Technology Department provides computer hardware, software, support,
internet access, file storage and backup, virus protection and email to all County departments.

Allocation Basis: Costs are allocated to all County departments based on the number
of laptops, computers, printers, faxes and scanners.  The 2013 budget includes
costs for 2 laptops, 1 desktop, 1 printer and an additional monitor.

6. 7660 Investment Commissions/Fees $80
Investment Commissions are charged to all County departments by the County Treasurer for
investing fund resources.





Allocation Basis: Costs are allocated to all County departments based on the total
investment earnings.

7. 7801 Transfer to General Fund for Administrative Services $8,319
Allocated costs are charged to all County departments based on the County’s annual OMB A-
87 Cost Allocation Plan.

The Finance Program is responsible for all general accounting functions as well as the
coordination of the budget process. This program serves to provide necessary financial and
administrative functions to all County departments including accounts payable, accounts
receivable, grants accounting, coordination of the annual audit, financial reporting, budget
preparation and implementation, and fixed asset accounting.

Allocation Basis:

General Financial Support — Costs are allocated to all County departments based on
operation expenditures.

Accounts Payable — Costs are allocated to all County departments based on non-
payroll expenditures.

The Human Resources Program provides general personnel assistance to all County
departments. These services include payroll, record maintenance, benefits administration,
and recruitment.

Allocation Basis: Costs are allocated to all County departments based on the number
of staff full-time equivalents (FTES).

The Other Administration cost center tracks costs associated with the cost allocation plan
preparation and use of the postage machine.

Allocation Basis: Costs for the postage machine are allocated to all County
departments based on the postage billings. Costs for the cost allocation plan are
allocated to all County departments based on expenditures.

TOTAL COST OF CENTRAL SERVICES $33,702





GUNNISON COUNTY, COLORADO
2013 BUDGET

BUDGET SUMMARY
GUNNISON VALLEY REGIONAL HOUSING AUTHORITY FUND

2011 Actual 2012 Adopted Budget 2012 Projected 2013 Budget
Cosit Cenier Revenues Expenditures S RIS REVELIIES Expenditures S RIS REVELIIES Expenditures S = REVELIES Expenditures S ST
P (Net Cost) P (Net Cost) P (Net Cost) P (Net Cost)

275 Operational Support - - - - - - - - - 180,225 162,406 17,819
276 Vouchers - - - - - - - - - 14,532 36,183 (21,651)
277-01 Property Mgmt-Mtn View - - - - - - - - - 63,007 45,757 17,250
277-02 Property Mgmt-Other - - - - - - - - - 13,872 13,605 267
Totals . - = = - = = - - 271,636 257,951 13,685

Fund Balance Summary 2011 Actual 2012 Budget 2012 Projected 2013 Budget

Beginning Fund Balance - - - -
Ending Fund Balance - - - 13,685

Ending Fund Balance % of Total Expenditures #DIV/0! #DIV/0! #DIV/0! 5.31%
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GUNNISON COUNTY, COLORADO

2013 BUDGET

Activity:
Cost Center:
Account:

Operational Support
Operational Support
73 275-00 000-0

Budget Summary

Total Revenues
Total Expenditures
Excess Revenues (Net Cost to County)

2012 Budget | 2012 Budget 12 August .
180,225
162,406

17,819

2011 Actual Expenditures vs. 2012 Estimated Expenditures
2012 Budget Variance (Revenues Net of Expenditures)
2012 Expenditures Under (Over) Budget

2012 Budgeted Expenditures vs. 2013 Budget Request

0.0%

0.0%

Budget Detail

Object - S 2012 Budget | 2012 Budget 12 August .
Object Description 2011 Actual YTD 12 Projected| 2013 Budget Comments

Revenues

4280 City of Gunnison

4281 Town of Crested Butte
4282 Town of Mt. Crested Butte
4610 Earnings on Investments
4801 Transfer from General Fund
4914 Refund Of Expenditures

Totals
Expenditures

5110 Salaries-Dept Head/Supervisor
5111 Salaries-Full Time

5112 Salaries-Part Time

5113 Overtime

5210 Payroll Tax -FICA

5220 Health Insurance

5230 Retirement

5240 Unemployment Insurance
5250 Workmans' Comp Insurance
5260 Employee Assistance Premium
6110 Office Supplies

6120 Operating Supplies

6170 Postage

6180 Photocopy

6210 Cleaning Supplies

7020 Telephone - Service

7021 Telephone - Long Distance
7022 Telephone - Cell Phone
7245 Maintenance Contracts
7310 Travel - Transportation
7311 Travel - Motor Pool

7312 Travel - Meals

7313 Travel - Lodging

7322 Legal Services

7329 Other Professional Services
7330 Meetings-Supplies

7331 Meetings-Meals

7341 Rental - Buildings and Land
7353 Treasurer's Fees

7361 Books & Subscriptions

7363 Software Subscriptions
7410 Advertising & Legal Notices
7430 Dues & Memberships

7440 Schools & Training

7460 Auditing

7470 Insurance & Bonds

7491 Computer Services

7660 Investment Commissions/Fees
7801 Transfer to General Fund

Totals

30,000
30,000
30,000

225
90,000

180,225

59,250
27,881

6,176
17,726
4,356
262
282
700

50
1,800

1,060
1,400

1,000
1,200

8,319

162,406
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GUNNISON COUNTY, COLORADO
2013 BUDGET

Activity: Vouchers
Cost Center: Vouchers
Account: 73 276-00 000-0
Budget Summary

2012 Budget | 2012 Budget 12 August .
Total Revenues - - - - - 14,532
Total Expenditures - - - - - 36,183
Excess Revenues (Net Cost to County) - - - - - (21,651)

2011 Actual Expenditures vs. 2012 Estimated Expenditures 0.0%

2012 Budget Variance (Revenues Net of Expenditures) -
2012 Expenditures Under (Over) Budget -
2012 Budgeted Expenditures vs. 2013 Budget Request 0.0%

Budget Detail

Object - S 2012 Budget | 2012 Budget 12 August .
Object Description 2011 Actual YTD 12 Projected| 2013 Budget Comments

Revenues
4203 US Housing & Urban Dev (HUD) - - - - - 14,532
Totals - - - - - 14,532
Expenditures
5110 Salaries-Dept Head/Supervisor - - - - - 7,900
5111 Salaries-Full Time - - - - - 18,856
5112 Salaries-Part Time - - - - - -
5210 Payroll Tax -FICA - - - - - 1,952
5220 Health Insurance - - - - - 3,456
5230 Retirement - - - - - 1,338
5240 Unemployment Insurance - - - - - 81
5250 Workmans' Comp Insurance - - - - - 87
5260 Employee Assistance Premium - - - - - 13
6110 Office Supplies - - - - - -
6170 Postage - - - - - 200
6180 Photocopy - - - - - 1,500
7020 Telephone - Service - - - - - 500

7021 Telephone - Long Distance - - - - - -
7310 Travel - Transportation - - - - - -
7311 Travel - Motor Pool - - - - - 200
7312 Travel - Meals - - - - - -
7313 Travel - Lodging - - - - - -
7329 Other Professional Services - - - - - 100
7331 Meetings-Meals - - - - - -
7332 Meetings-Registrations - - - - - -
7430 Dues & Memberships - - - - - -
7440 Schools & Training - - - - - -
7460 Auditing - - - - - -
7491 Computer Services - - - - - -

Totals - - - - - 36,183
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GUNNISON COUNTY, COLORADO

2013 BUDGET

Activity:
Cost Center:
Account:

Property Management
Mountain View Apartments
73 277-01 000-0

Budget Summary

Total Revenues
Total Expenditures
Excess Revenues (Net Cost to County)

2012 Budget | 2012 Budget 12 August .
63,007
45,757

17,250

2011 Actual Expenditures vs. 2012 Estimated Expenditures
2012 Budget Variance (Revenues Net of Expenditures)
2012 Expenditures Under (Over) Budget

2012 Budgeted Expenditures vs. 2013 Budget Request

0.0%

0.0%

Budget Detail

Object - S 2012 Budget | 2012 Budget 12 August .
Object Description 2011 Actual YTD 12 Projected| 2013 Budget Comments

Revenues

4325 Management Fees
4871 Transfer from Senior Housing
4925 Incentive Performance Fee

Totals
Expenditures

5110 Salaries-Dept Head/Supervisor
5111 Salaries-Full Time

5112 Salaries-Part Time

5210 Payroll Tax -FICA

5220 Health Insurance

5230 Retirement

5240 Unemployment Insurance
5250 Workmans' Comp Insurance
5260 Employee Assistance Premium
6110 Office Supplies

6170 Postage

6180 Photocopy

7310 Travel - Transportation
7311 Travel - Motor Pool

7312 Travel - Meals

7313 Travel - Lodging

7331 Meetings-Meals

7363 Software Subscriptions
7430 Dues & Memberships

7440 Schools & Training

7491 Computer Services

Totals

10,750
45,757
6,500

63,007

7,900
20,952
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GUNNISON COUNTY, COLORADO

2013 BUDGET

Activity:
Cost Center:
Account:

Property Management
Other Properties
73 277-02 000-0

Budget Summary

Total Revenues
Total Expenditures
Excess Revenues (Net Cost to County)

2012 Budget | 2012 Budget 12 August .
- - - - - 13,872
- - - - - 13,605

= = = = = 267

2011 Actual Expenditures vs. 2012 Estimated Expenditures
2012 Budget Variance (Revenues Net of Expenditures)
2012 Expenditures Under (Over) Budget

2012 Budgeted Expenditures vs. 2013 Budget Request

0.0%

0.0%

Budget Detail

Object - S 2012 Budget | 2012 Budget 12 August .
Object Description 2011 Actual YTD 12 Projected| 2013 Budget Comments

Revenues

4870 Transfer from Housing
4999 Other Revenue

Totals
Expenditures

5110 Salaries-Dept Head/Supervisor
5111 Salaries-Full Time

5210 Payroll Tax -FICA

5220 Health Insurance

5230 Retirement

5240 Unemployment Insurance
5250 Workmans' Comp Insurance
5260 Employee Assistance Premium
6110 Office Supplies

6170 Postage

6180 Photocopy

7310 Travel - Transportation

7311 Travel - Motor Pool

7312 Travel - Meals

Totals

- - - - - 13,872

- - - - - 13,872

- - - - - 1,000

- - - - - 100

- - - - - 13,605
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LEASE AGREEMENT

THIS LEASE AGREEMENT is made and entered into on this day of
, 2012, by and between the BOARD OF COUNTY COMMISSIONERS
OF THE COUNTY OF GUNNISON, COLORADO, a political subdivision of the State of
Colorado, whose address is 200 E. Virginia, Gunnison, Colorado 81230 (hereinafter
“Lessor”) and the Gunnison Valley Rural Housing Authority, whose address is 202 E.
Georgia, Gunnison, Colorado 81230. (hereinafter "GVRHA" ).

WHEREAS, Lessor owns the real property known as the Gunnison County Housing
Authority Offices located at 202 E. Georgia, Gunnison, CO 81230 (hereinafter the “Blue
House”); and

WHEREAS, Lessor has determined that it would be in the best interest of the public if a
portion of the Blue House, consisting of approximately 500 sq. feet (the “Leased Space”),
were leased to GVRHA for office space; and

WHEREAS, GVRHA desires to lease from Lessor the Leased Space, and Lessor desires
to lease to the GVRHA the Leased Space; and

NOW, THEREFORE, for and in consideration of the mutual covenants, terms and
conditions herein contained, Lessor and GVRHA do hereby agree as follows:

|. GRANT OF LEASE.

Lessor hereby leases to the GVRHA the Leased Space as an office space and to occupy
and use the same only as set forth in this Lease Agreement.

2. TERM OF LEASE.

The term of this Lease Agreement shall commence on January 1, 2013 and terminate on
December 31, 2013, unless otherwise terminated or extended under the terms of this
Lease Agreement or mutual agreement of the Lessor and GVRHA.

3. LEASE IS NONEXCLUSIVE.

Lessor expressly reserves the right to enter and use the Blue House, and construct
improvements on it, for any and all purposes that will not substantially interfere with
GVRHA's use.

4. CONSIDERATION.

In full and complete consideration of the rights granted herein, GVRHA shall pay Lessor
Eight Hundred, Twelve and 50/100 U.S. Dollars ($812.50) per month. Said payment shall
be payable to the “Gunnison County Finance” and forwarded by US mail to 200 East
Virginia, Gunnison, CO 81230. Payments shall be made in a timely manner and received
no later than the 15" of every month.





5. UTILITIES.

Lessor shall provide for heating, water, electric and janitorial services for the Leased
Space at 202 E. Georgia. GVRHA shall pay Gunnison County separately for telephone,
computer, internet and any and all other costs not identified herein that may be
associated with GVRHA's use of the Leased Space. These costs will be billed by the
County on a quarterly basis.

6. USE OF PROPERTY.

GVRHA shall use the Leased Space exclusively and only for an office space. GVRHA
agrees to conduct its uses of the Leased Space in an orderly and good workmanship
manner. GVRHA, its agents, and employees, will not discriminate against any person or
class of person by reason of race, age, religion, gender, creed, sexual preference or
national origin in providing any use of the Leased Space. There shall be no alcohol
allowed in the Blue House or Leased Space.

7. FURTHER ORDERS, RULES AND REGULATIONS.

Lessor and GVRHA agree that, during the term of this Lease Agreement, in addition to or
notwithstanding any terms of this Lease Agreement, Lessor may adopt and enforce such
orders, rules or regulations as in the discretion of the Lessor which is reasonably
necessary for the administration, protection or maintenance of the Blue House and
Leased Space.

8. OPERATIONS.

GVRHA agrees to secure all necessary licenses, permits and other approval required by
Gunnison County, the State of Colorado, or the United States of America that may be
necessary or associated with GVRHA's business and use of the Leased Space.

9. MAINTENANCE, REPAIRS AND IMPROVEMENTS.

During the term of this Lease Agreement, Lessor, at Lessor’s discretion, shall provide for
the maintenance, repairs and necessary improvements to the Blue House and Leased
Space.

GVRHA shall not modify, alter or reconstruct the Blue House or Leased Space without
the prior written consent of Lessor.

All equipment placed by GVRHA at its expense in, on or about the Leased Space,
including all fixtures temporarily affixed to the Leased Space but which may be removed
without damage thereto, shall remain the items of GVRHA and GVRHA shall have the
right at any time during the term hereof or at its termination, to remove all such
equipment.

10. TAXES.





Lessor shall keep the Blue House and Leased Space free and clear of all levies, liens,
and encumbrances and shall pay all license fees, registration fees, assessments,
charges, and taxes (municipal, county, state and federal) which may now or hereafter be
imposed.

11. DAMAGE TO OR DESTRUCTION OF PROPERTY.

During the term of this Lease Agreement notwithstanding anything herein to the
contrary, in the event the Blue House or any portion of it or any improvements to it are
damaged or destroyed, partially or wholly, by fire or otherwise, Lessor shall be under no
obligation whatsoever to repair, replace or rebuild the same or to provide substitute
Leased Space or improvements.

12. LIABILITY

GVRHA agrees to obtain and keep in force, throughout the term of this Lease Agreement,
comprehensive general public liability insurance, including personal injury protection:

a. For any injury to one person in any single occurrence, One Hundred Fifty
Thousand and No/100 U.S. Dollars ($150,000.00); and

b. For an injury to two or more persons in any single occurrence, the sum of Six
Hundred Thousand and No/100 U.S. Dollars ($600,000.00).

Additionally, GVRHA agrees to obtain and keep in force, throughout the term of this
Lease Agreement, personal property insurance coverage on any and all of GVRHA'’s
personal property in the Blue House or Leased Space (ie. Furniture, fixtures, computer
equipment, etc.).

GVRHA shall provide Lessor with copies of appropriate insurance policies, as described
above, within thirty (30) days after the execution of this Lease Agreement, listing
Gunnison County as an additional insured. The insurance coverage required pursuant to
this paragraph 12 shall remain in force during the term of this Lease Agreement and no
cancellation or reduction may be made without thirty (30) days prior, written notice to
Lessor. GVRHA shall not allow the placement of any lien or other claim against the Blue
House by reason of any improvements placed upon the Blue House, and shall indemnify,
hold harmless and defend Lessor against any claim upon the premises, the Blue House,
Leased Space or whatsoever.

Lessor shall maintain in effect fire, casualty and extended coverage from the Colorado
Counties Casualty and Property Pool (CAPP) on the structures and improvements of the
Blue House during the term of this Lease Agreement. GVRHA agrees to pay the
deductable for each claim for which GVRHA is responsible.

Nothing in this Lease Agreement, including but not limited to the required insurance or the
existence of the insurance required hereunder, is or shall be construed to be a waiver, in
whole or in part, by the Lessor of any defense or claim of governmental immunity, or a
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waiver of any other provision of law relating to the liability of governmental units or the
limits thereof, provided by the Colorado Governmental Immunity Act or otherwise.

13. INDEMNIFICATION.

During the term of this Lease Agreement, GVRHA shall indemnify, hold harmless and
defend Lessor, its Board of County Commissioners, its officers, agents and employees,
against any claim for injury or damage caused by any act or omission of GVRHA or any
other person arising from the use of the Leased Space.

14. WARRANTIES.

Lessor makes no warranties, either express or implied, as to any matter whatsoever,
including but not limited to, the condition of the Blue House.

15. OWNERSHIP.

The Blue House is, and shall at all times be and remain, the sole and exclusive property
of Lessor, and GVRHA shall have no right, title, or interest therein or thereto.

16. DEFAULT

GVRHA shall be considered to be in default of this Lease Agreement upon failing to keep,
perform and observe each and every other covenant, term or condition set forth in this
Lease Agreement which failure continues for a period of more than 30 days after written
notice from the Lessor of such breach or default.

No waiver of default by either party of any of the terms or conditions herein to be
performed, kept and observed by the other party shall be construed as, or operate as, a
waiver of any subsequent default of any of the terms or conditions herein contained to be
performed, kept and observed by the other party.

17. TERMINATION.

This Lease Agreement shall be terminated if:

A. GVRHA is determined to be in default as set forth in paragraph 16 above;
or

B. Lessor determines that the Leased Space is not being used for the
purposes as set forth in this Lease Agreement or an alternative use of said
Leased Space would be more beneficial to the best interest of the public.

If this Lease Agreement is terminated, it is agreed that Lessor may retake possession of
the premises upon thirty (30) days written notice to GVRHA and that GVRHA shall
surrender and return the Leased Space to Lessor in good condition, normal wear and tear
excepted.





18. NOTICES

Service of all notices under this Lease Agreement shall be sufficient if sent via certified
mail return receipt requested to the following address:

Lessor: Board of County Commissioners
of the County of Gunnison, Colorado
c/o County Manager’s Office
200 East Virginia Avenue
Gunnison, CO 81230

GVRHA: Gunnison Valley Rural Housing Authority
202 E. Georgia
Gunnison, CO 81230

19. PROHIBITION UPON ASSIGNMENT.

Without the prior written consent of Lessor, GVRHA shall not (a) assign, transfer, pledge,
or hypothecate this Lease Agreement, or any part thereof, or any interest therein, or (b)
convey, sublet or lend the Blue House or Leased Space or any part thereof.

20. NON-WAIVER.

The failure of either party to insist in any one or more instances upon compliance with any
of the covenants, terms or conditions agreed upon and herein contained, or the failure of
either party to exercise any option, privilege or right agreed upon and herein contained
shall not be construed as constituting a waiver of such right, option or the right to demand
compliance with such covenant, term or conditions.

21. SEVERABILITY

In the event any term, condition or provision contained in this Lease Agreement is held by
any court of competent jurisdiction to be invalid, the invalidity of such term, condition or
provision shall in no way affect any other covenant, condition or provision herein
contained. Provided, however, that if the invalidity of such term, condition or provision
causes material prejudice to either party hereto with respect to its respective rights and
obligations contained in the remaining valid portions of this Lease Agreement, then at the
option of such party, this Lease Agreement may be declared to be terminated.

22. GOVERNING LAW, JURISDICTION AND VENUE

This Lease Agreement is entered into in the County of Gunnison, State of Colorado, and
it is agreed that the proper jurisdiction and venue of any legal action regarding the
interpretation and/or enforcement of this Lease Agreement, or any document related
hereto, shall be the County or District Court of the County of Gunnison, State of Colorado
and this Lease Agreement shall be deemed to have been made in and be construed in
accordance with the laws of the State of Colorado and be binding upon the parties hereto,

their successors and assigns.
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23. ENTIRE AGREEMENT

Lessor and GVRHA agree that the provisions contained herein constitute the entire
agreement and that all representations made by any officer, agent or employee of the
respective parties unless included herein are null and void and of no effect. No
alterations, amendments, changes or modifications, unless expressly reserved herein,
shall be valid unless executed by an instrument in writing by Lessor and GVRHA with the
same formality as this Lease Agreement.

IN WITNESS WHEREOF, the parties hereto have set their hands and seals on the day
and year first set forth above.

LESSOR:
BOARD OF COUNTY COMMISSIONERS
OF THE COUNTY OF GUNNISON, COLORADO

By:

Hap Channell, Chairperson
ATTEST:

Deputy County Clerk
GVRHA:

GUNNISON VALLEY RURAL HOUSING AUTHORITY

By:

Karl Fulmer, Executive Director

STATE OF COLORADO )
)ss.
County of Gunnison )

Acknowledged, subscribed and sworn to before me this day of , 20 :
by Karl Fulmer of GVRHA.

Witness my hand and seal.
My commission expires:

Notary Public
Address:
6






MEMORANDUM OF AGREEMENT
BETWEEN
BOARD OF COUNTY COMMISSIONERS OF
THE COUNTY OF GUNNISON, COLORADO
AND
GUNNISON VALLEY REGIONAL HOUSING AUTHORITY

This memorandum of agreement, made effective the 1% day of January, 2013 by and
between the Gunnison Valley Regional Housing Authority (herein “Regional Housing
Authority”) and the Board of Commissioners of the County of Gunnison, Colorado
(herein “Gunnison County”) provides that:

RECITALS

WHEREAS, the Regional Housing Authority has requested assistance from Gunnison
County with personnel administration services; and

WHEREAS, Gunnison County is supportive of the objectives of the Regional Housing
Authority, and its mission to provide affordable housing projects and programs for local
low or moderate income families and for employees of local employers; and

WHEREAS, Gunnison County feels it is in the public interest to provide personnel
assistance to the Regional Housing Authority; and

WHEREAS, Gunnison County and the Regional Housing Authority agree in
consideration for the mutual covenants contained herein as follows:

AGREEMENT

NOW, THEREFORE, Gunnison County and the Regional Housing Authority agree in
consideration of the mutual covenants contained herein as follows:

1) Gunnison County agrees to provide administrative payroll and finance functions for
the Regional Housing Authority’s Executive Director and other staff members.

2) Gunnison County agrees that the Executive Director and other staff members
assigned to the Regional Housing Authority work under the direction of the Regional
Housing Authority.

3) The Regional Housing Authority is responsible for establishing the level of
compensation, assigning job duties, evaluations and hiring and firing.
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4) The Regional Housing Authority Board of Directors will negotiate contract(s) with the
Executive Director, which shall specify the specific duties and responsibilities as well as
the terms of employment.

5) The Regional Housing Authority Board of Directors recognizes and understands that
Regional Housing Authority is responsible for all costs associated with each position.
Gunnison County will bill Regional Housing Authority on a monthly basis, for
reimbursement within thirty (30) days.

6) The Executive Director for the Regional Housing Authority and other staff members
shall remain on the Gunnison County payroll during the term of this Agreement for the
limited and specific purposes only of payment of compensation for their respective
services as Executive Director.

7) Gunnison County shall have no obligation, responsibility or liability whatsoever to
pay for any costs, contribution or financial match for the Regional Housing Authority’s
Employee(s) health insurance or retirement benefits.

8) Gunnison County shall have no obligation, responsibility, or liability, contingent or
otherwise, for any vacation, sick time, compensatory time, overtime or other benefits for
the Regional Housing Authority employee(s).

9) The Regional Housing Authority’s Executive Director is not and shall not be an
employee of Gunnison County and the Gunnison County Personnel Policy shall not
apply to his or her employment by the Regional Housing Authority pursuant to this
Agreement or otherwise.

TERM

10) The term of this Agreement shall begin upon signing by all parties to the Agreement
and end December 31, 2013.

CONSIDERATION

11) In consideration for the services outlined herein, the Gunnison Valley Regional
Housing Authority will pay a sum of eight-thousand three-hundred and nineteen dollars
($8,319) due in equal quarterly installments.

DESIGNATION OF COUNTY MANAGER

12) Gunnison County designates the Gunnison County Manager as the Administrator
for this Agreement, and all questions in regard to this agreement should be referred to
that person.
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INDEMNIFICATION

12) The Regional Housing Authority agrees to defend, indemnify and hold harmless the
Board of County Commissioners of Gunnison County and Gunnison County officers and
employees, from and against any and all claims or actions arising directly or indirectly
from this Agreement.

INSURANCE

13) The Regional Housing Authority agrees that at all times during the term of this
Agreement that the Regional Housing Authority shall carry and maintain, in full force
and effect and at its sole cost and expense, the following insurance policies. Within
thirty (30) days of the execution of this Agreement, the Regional Housing Authority will
provide insurance certificates to Gunnison County, listing Gunnison County as an
additional insured, for the coverage’s required herein which shall state that such policies
shall not be materially changed or cancelled without thirty (30) days prior notice to
Gunnison County.

(@) Worker's Compensation Insurance in accordance with Colorado and
Federal law which adequately protects all labor employed by the Regional Housing
Authority during the term of this Agreement.

(b) Comprehensive General Liability Insurance or the equivalent in an amount
not less than one million dollars ($1,000,000) for each occurrence and two million
dollars ($2,000,000) aggregate for Bodily Injury Liability and five hundred thousand
dollars ($500,000) for Property Damage Liability.

(©) Comprehensive automobile liability insurance on all vehicles used in the
Regional Housing Authority services, in an amount no less than one hundred fifty
thousand dollars ($150,000) for any injury to one person in any single occurrence and in
an amount no less than six hundred thousand dollars ($600,000) for any injury to two or
more persons in any single occurrence.

TERMINATION.

14) Either party shall have the right to terminate this Agreement at any time, with or
without cause, upon thirty (30) days prior written notice to the other. Upon termination,
the Regional Housing Authority shall be entitled to compensation for services performed
prior to the date of termination.

NOTICES
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15) Any deviation from this Agreement must be submitted to the Gunnison County
Manager prior to their occurrence, for written approval by Gunnison County, which
Gunnison County can withhold in its reasonable discretion.

16) Any notice, demand or communication which any party may desire or be required to
give to the other party shall be in writing and shall be deemed sufficiently given or
rendered if delivered personally or sent by certified first class US mail, postage prepaid,
addressed as follows:

Gunnison County Manager With a copy to:
200 E. Virginia Avenue Board of County Commissioners
Gunnison, Colorado 81230 of the County of Gunnison, Colorado

c/o Gunnison County Attorneys
200 E. Virginia Avenue
Gunnison, Colorado 81230

GUNNISON VALLEY REGIONAL HOUSING AUTHORITY

202 E. Georgia

Gunnison, Colorado 81230
Any party has the right to designate in writing, served as provided above, a different
address to which any notice, demand or communication is to be mailed.

INDEPENDENT CONTRACTOR

17) (a) In carrying out its obligations and activities under this Agreement, the
Regional Housing Authority is acting as an independent contractor and not as an agent,
partner, joint venture or employee of Gunnison County. The Regional Housing
Authority does not have any authority to bind Gunnison County in any manner
whatsoever.

(b) The Regional Housing Authority acknowledges and agrees that it is not
entitled to: (i) unemployment insurance benefits; or (i) Workers Compensation
coverage, from Gunnison County. Further, the Regional Housing Authority is obligated
to pay federal and state income tax on any moneys paid it related to the services.

ENTIRE AGREEMENT

18) This Agreement contains the entire agreement between the parties hereto with
respect to the subject matter hereof, and supersedes any and all prior agreements,
proposals, negotiations and representations pertaining to the obligations to be
performed hereunder.
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MISCELLANEOUS.

19) (a) SEVERABILITY. If any clause or provision of this Agreement shall be
held to be invalid in whole or in part, then the remaining clauses and provisions, or
portions thereof, shall nevertheless be and remain in full force and effect.

(b) AMENDMENT. No amendment, alteration, modification of or addition to
this Agreement shall be valid or binding unless expressed in writing and signed by the
parties to be bound thereby.

(c) NO WAIVER OF GOVERNMENTAL IMMUNITY. Nothing in this
Agreement is, or shall be construed to be, a waiver, in whole or part, by Gunnison
County of governmental immunity provided by the Colorado Governmental Immunity Act
or otherwise.

GOVERNING LAW

20) This Agreement shall be governed by and interpreted in accordance with the laws of
the State of Colorado. Exclusive jurisdiction and venue for any legal proceedings related
to this Agreement shall be in the state District Court governing Gunnison, Colorado.

IMMIGRATION COMPLIANCE CERTIFICATION.

21) (a) The Regional Housing Authority certifies that it does not and will not
knowingly contract with or employ illegal aliens to work under this Agreement.

(b) The Regional Housing Authority certifies that it has required any of its
subcontractors to certify that they do not knowingly contract with or employ illegal aliens
to work under this Agreement.

(©) The Regional Housing Authority certifies that it has attempted to verify the
eligibility of its employees and subcontractors to work through the Basic Pilot
Employment Verification Program administered by the Social Security Administration
and Department of Homeland Security.

(d) The Regional Housing Authority agrees to comply with all reasonable
requests made in the course of an investigation under C.R.S. 8-17.5-102 by the
Colorado Department of Labor and Employment.

(e.) The Regional Housing Authority agrees to comply with the provisions of
C.R.S. 8-17.5-101 et seq.
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COUNTERPARTS: FACSIMILE TRANSMISSION.

22) This Agreement may be executed by facsimile and/or in any number of
counterparts, any or all of which my contain the signatures of less than all the parties,
and all of which shall be construed together as but a single instrument and shall be
binding on the parties as though originally executed on one originally executed
document. All facsimile counterparts shall be promptly followed with delivery of original
executed counterparts.

BOARD OF COUNTY COMMISSIONERS

OF THE COUNTY OF GUNNISON, REGIONAL HOUSING AUTHORITY
COLORADO
By By,

Matthew Birnie, County Manager Date Chairperson Date
ATTEST: ATTEST:
Deputy County Clerk Clerk/Secretary

Page 6 of 6






INTERGOVERNMENTAL AGREEMENT
ESTABLISHING THE
GUNNISON VALLEY REGIONAL HOUSING AUTHORITY

THIS INTERGOVERNMENTAL AGREEMENT is entered into as of the Effective
Date defined below by and among the BOARD OF COUNTY COMMISSIONERS OF THE
COUNTY OF GUNNISON, COLORADO, whose address is 200 E. Virginia, Gunnison, CO
81230 (“Gunnison County”); the CITY OF GUNNISON, whose address is P.O. Box 239,
Gunnison, CO 81230 (“Gunnison”); the TOWN OF CRESTED BUTTE, whose address is P.O.
Box 39, Crested Butte, CO 81224; and the TOWN OF MT. CRESTED BUTTE, whose address
is P.O. Box 5800, Mt. Crested Butte, CO 81225 (“Mt. Crested Butte”); (collectively, the
“Parties™).

RECITALS

A. The provisions of Section 18 of Article XIV of the Colorado Constitution and
C.R.S. § 29-1-203, allow Colorado local governments to cooperate or contract with one another
to provide any function, service or facility lawfully authorized to each local government.

B. The provisions of C.R.S. § 29-1-204.5 allow Colorado local governments to
contract with each other to establish a separate governmental entity to be known as a
multijurisdictional housing authority.

C. A multijurisdictional housing authority established pursuant to C.R.S. § 29-1-
204.5 may be used by the contracting local governments to effect the planning, financing,
acquisition, construction, reconstruction or repair, maintenance, management, and operation of
housing projects or programs pursuant to a multijurisdictional plan to provide: (a) dwelling
accommodations at rental prices or purchase prices within the means of families of low or
moderate income; and (b) affordable housing projects or programs for employees of employers
located within the jurisdiction of the authority.

D. Gunnison County, Gunnison, Crested Butte and Mt. Crested Butte recognize the
benefits and advantages obtained by working together to establish and create a
multijurisdictional housing authority to provide affordable housing projects or programs for local
low or moderate income families and for employees of local employers, and therefore desire to
participate with one another in the establishment of a multijurisdictional housing authority
serving the interests of residents of Gunnison County, Gunnison, Crested Butte and Mt. Crested
Butte.

NOW, THEREFORE, for and in consideration of the mutual promises, covenants, and
obligations herein set forth, the parties hereby mutually agree as follows:





ARTICLE I
ESTABLISHMENT OF AUTHORITY

Section 1.1  Establishment and Name of Authority. The parties hereby establish a
multijurisdictional housing authority to be known as the “Gunnison Valley Regional Housing
Authority” (the “Authority”).

Section 1.2 Purpose. The purpose of the Authority shall be to effect the planning,
financing, acquisition, construction, reconstruction or repair, maintenance, management, and
operation of housing projects or programs in Gunnison County, including the incorporated
jurisdictions, to provide: (a) dwelling accommodations at rental prices or purchase prices within
the means of families of low or moderate income; (b) affordable housing projects or programs
for employees of employers located within the jurisdiction of the Authority; (c) senior housing
facilities: (d) administer housing voucher program funded through the U.S. Department of
Housing and Urban Development or other similar programs; and (e) mixed income or mixed use
properties that facilitate either of the purposes set forth in Section 1.2(a) or (b).

Section 1.3  Functions or Services. The functions and services of the Authority include
but are not necessarily limited to the following:

a. Advise local governments of the practical applications of local housing policy and
infrastructure needs;

b. Review development proposals and participate as appropriate;

c. Facilitate partnerships to create housing;

d. Allocate funds for eligible housing projects;

e. Facilitate the establishment of a housing land trust;

f. Identify and facilitate the acquisition of vacant land that may be developed for affordable
housing;

g. Identify financing opportunities;
h. Propose ballot initiatives;

i. Acquire existing housing or other real estate to assure retention of or conversion to
affordable housing stock;

j. Acquire land and obtain development approvals. Issue requests for proposals for private
sectors and non-profit entities to build;





k. Develop new for-sale or rental affordable housing;
1. Rehabilitate existing housing;

m. Manage affordable housing properties;

n. Administer housing voucher program;

0. Construct Infrastructure to serve affordable housing.

Section 1.4  Boundaries. The boundaries of the Authority shall be coterminous with
the boundaries of the separate governmental entities that comprise the Authority, unless said
boundaries are modified by the Authority.

Section 1.5  Separate Entity. The Authority shall be a political subdivision of the state,
a governmental authority separate and apart from the parties, and shall be a validly created and
existing political subdivision and public corporation of the state, irrespective of whether a party
to this Agreement terminates its participation (whether voluntarily, by operation of law, or
otherwise) in the Authority subsequent to its creation under circumstances not resulting in the
rescission or termination of this Agreement establishing the Authority. It shall have the duties
and the privileges, immunities, rights, liabilities and disabilities of a public body politic and
corporate. The Authority may deposit and invest its moneys in the manner provided in this
Agreement and in the manner provided in C.R.S. § 43-4-616. The bonds, notes and other
obligations of the Authority shall not be the debts, liabilities or obligations of the parties.
Further, the parties to this Agreement do not waive or limit their right or ability to pursue their
own individual affordable housing projects separate and apart from the Authority.

Section 1.6 Term. The term of the Authority shall be continuous until terminated or
rescinded in the manner set forth in Section 6.1.

ARTICLE IT
POWERS

Section 2.1  Powers of Authority. The Authority shall have the following general
powers:

a. To plan, finance, acquire, construct, reconstruct or repair, maintain, manage, and
operate housing projects and programs pursuant to a multijurisdictional or individual jurisdiction
plan within the means of families of low or moderate income;





b. To plan, finance, acquire, construct, reconstruct or repair, maintain, manage, and
operate affordable housing projects or programs for employees of employers located within the
boundaries of the Authority;

c. To make and enter into contracts with any person, including, without limitation,
contracts with state or federal agencies, private enterprises, and nonprofit organizations also
involved in providing such housing projects or programs or the financing for such housing
projects or programs, irrespective of whether such agencies are parties to this Agreement;

d. To employ agents and employees and to set the salaries of same;

e. To cooperate with state and federal governments in all respects concerning the
financing of such housing projects and programs;

f. To acquire, hold, lease (as lessor or lessee), sell, or otherwise dispose of any real
or personal property, commodity, or service;

g. Only with the express prior written permission of the local government within
which the subject property is located, to condemn property for public use, if such property is not
owned by any governmental entity or any public utility and devoted to public use pursuant to
state authority; provided, that the Authority has obtained the prior written consent of the party or
parties having jurisdiction over the property to be condemned;

h. To levy, in all of the area within the boundaries of the Authority, a sales or use
tax, or both, upon every transaction or other incident with respect to which a sales or use tax is
levied by the state, as more fully described in Section 4.3 of this Agreement.

1. To levy, in all of the area within the boundaries of the Authority, an ad valorem
tax, as more fully described in Section 4.4 of this Agreement.

J. To incur debts, liabilities, or obligations;

k. To sue and be sued in its own name;

L. To have and use a corporate seal;

m. To fix, maintain, and revise fees, rents, security deposits, and charges for

functions, services, or facilities provided by the Authority;

n. To adopt, by resolution, bylaws or regulations respecting the exercise of its
powers and the carrying out of its purposes;





0. To exercise any other powers that are essential to the provision of functions,
services, or facilities by the Authority and that are specified in this Agreement;

p- To do and perform any acts and things authorized by C.R.S. § 29-1-204.5, as it
may be amended from time to time, and by any other applicable law, under, through, or by
means of an agent or by contracts with any person, firm, or corporation; and

qg- To establish enterprises for the ownership, planning, financing, acquisition,
construction, reconstruction or repair, maintenance, management, or operation, or any
combination of the foregoing, of housing projects or programs authorized by C.R.S. § 29-1-
204.5, as it may be amended from time to time, and by any other applicable law, on the same
terms as and subject to the same conditions provided in C.R.S. § 43-4-605, as it may be amended
from time to time.

. To propose a referred measure to the electorate providing that the Authority is
authorized to collect and spend or reserve all revenues of the Authority from existing property
and sales or use taxes, non-federal grants and other revenue sources in any given year or in
perpetuity to fulfill any of the prescribed purposes of the Authority, notwithstanding any
limitation set forth in Article X, Section 20 of the Colorado Constitution.

ARTICLE III
ADMINISTRATIVE PROVISIONS

Section 3.1  Board of Directors. The Authority shall be governed by a Board of
Directors, in which all legislative power of the Authority shall be vested.

a. Number and Qualification of Directors. Each of the parties shall appoint two
members to the Board, at least one of whom shall be an elected official of the appointing party.
The Board of Directors shall select an additional member at large. All members must be
residents of Gunnison County, Colorado and shall have reached the age of 18 years on the
effective date of their appointment.

b. Term of Office. Each board member who is an elected official shall serve a four
year term expiring on January 31 following each year of a Presidential General Election or to the
expiration of his or her term in office, whichever occurs first. Each appointed board member
shall serve a two year term commencing on January 31 following each election held on the first
Tuesday in November in each odd numbered year.

C. Vacancies. Vacancies other than by reason of expiration of terms shall be filled
by the original appointing entity for the unexpired term.

d. Resignation or Removal. Any Board member may resign at any time, effective
upon receipt by the Secretary or the President of written notice signed by the person who is
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resigning. Members of the Board serve at the pleasure of their appointing entity. The appointing
entities may terminate the appointment of their appointees at will at any time without cause.
Furthermore, unless excused by the Board, if a director fails to attend three regular meetings of
the Board in any twelve-month period, or otherwise fails to perform any of the duties devolving
upon him or her as a director, he or she may be removed by the Board and the appointing entity
shall fill such vacancy within sixty (60) days after such removal. Consideration of removal of a
director by the Board shall be at a regular or special meeting of the Board, reasonable notice of
which shall be given to the director to be removed and the entity which appointed him or her.

€. Compensation of Directors. Directors shall receive no compensation for their
services, but shall be entitled to the necessary expenses, including traveling expenses, incurred in
the discharge of their duties.

i Action by Board. Each member of the Board shall have one vote on matters
brought before the Board. A majority of the directors shall constitute a quorum and a majority of
the quorum shall be necessary for any action taken by the Board. Notwithstanding the foregoing,
or any other provision herein to the contrary, the following actions shall require the approval of
seventy-five percent (75%) of the full board of directors: (i) condemnation of property for public
use; (ii) proposal of ballot initiatives; (iii) the removal of a director under Section 3.1(d) herein;
and (iv) termination of the Authority. Meetings of the Board of Directors shall be open to the
public and conducted in accordance with the C.R.S. 24-72-201 et seq.

g. Duties of Board. The directors shall govern the business and affairs of the
Authority. The directors shall also comply with all provisions of parts 1, 5, and 6 of article 1 of
title 29 of the Colorado Revised Statutes, which provisions relate to the obligations of local
governments with respect to budgets, accounting, and audits, as such provisions may be amended
from time to time.

Section 3.2  Officers. The officers of the Authority shall be a President, a Vice-
President, a Secretary, and a Treasurer, each of whom shall be elected by the Board of Directors.
Such other officers and assistant officers as may be deemed necessary may be elected or
appointed by the Board of Directors. Any two or more offices may be held by the same person,
except the offices of President and Secretary..

a. Election and Term of Office. The officers of the Authority shall be elected
annually by the Board. Each officer shall hold office until his/her successor shall have been duly
elected and shall have been qualified or until his or her death or until he or she shall resign or
shall have been removed in the manner hereinafter provided.

b. Resignation or Removal. Any officer may resign from office at any time, effective
upon receipt by the Secretary or the President of written notice signed by the person who is
resigning. Any officer may be removed from office by the Board whenever in the Board’s
judgment the best interests of the Authority will be served thereby.
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c. Vacancies. A vacancy in any office because of death, resignation, removal,
disqualification or otherwise, may be filled by the Board for the unexpired portion of the term.

d. Duties.

(i) President: The President, when present, shall preside at all meetings of the
Board of Directors. He or she may sign, with the Secretary or any other proper officer of the
Authority deeds, mortgages, bonds, contracts, or other instruments which the Board of Directors
has authorized to be executed, except in cases where the signing and execution thereof shall be
expressly delegated by the Board of Directors to some other officer or agent of the Authority, or
shall be required by law to be otherwise signed or executed; and in general shall perform all
duties incident to the office of President and such other duties as may be prescribed by the Board
of Directors from time to time.

(ii) Vice President. In the absence of the President or in the event of his or her
death, inability or refusal to act, the Vice-President shall perform the duties of the President, and
when so acting, shall have all the powers of and be subject to all the restrictions upon the
President. The Vice-President shall perform such other duties as from time to time may be
assigned to him or her by the President or by the Board of Directors.

(iii) Secretary. The Secretary shall: (a) keep the minutes of the proceedings of
the Board of Directors; (b) see that all notices are duly given in accordance with the provisions
of the C.R.S. 24-72-201 et seq and this Agreement or as otherwise provided by law; (c) sign
with the President; (d) in general perform all duties incident to the office of Secretary and such
other duties as from time to time may be assigned to him or her by the President or by the Board
of Directors.

(iv) Treasurer. The Treasurer shall be the financial officer for the Authority and
shall: (a) coordinate with the department of revenue regarding the collection of sales and use tax
authorized pursuant to paragraph (f.1) of subsection (3) of C.R.S. § 29-1-204.5; (b) have charge
and custody of and be responsible for all funds of the Authority; (c) receive and give receipts for
moneys due and payable to the Authority from any source whatsoever, and deposit all such
moneys in the name of the Authority in such banks, trust companies or other depositaries as
designated by the Board of Directors; and (d) in general perform all the duties incident to the
office of Treasurer and such other duties as from time to time may be assigned to him or her by
the President or by the Board of Directors. All checks written from an Authority bank account
over $10,000 shall require the signature of the Treasurer and a single member of the Board of
Directors or the signature of two members of the Board of Directors.





Section 3.3  Executive Director. The Executive Director shall be the chief executive
officer of the Authority, shall supervise the activities of the Authority, shall see that all policies,
directions and orders of the Board are carried out and shall, under the supervision of the Board,
have such other authority, powers and duties as may be prescribed by the Board. The Executive
Director shall be appointed by a majority vote of the Board, shall report to the Board of
Directors, and shall have his or her salary and compensation set by the Board. The Executive
Director shall have the authority to hire additional staff members pursuant to the budget adopted
by the Board and shall also have firing authority over those staff members.

Section 3.4  Committees. The Board of Directors may create such committees as it
deems necessary or appropriate in order to carry out the affairs of the Authority.

Section 3.5  Conflicts_of Interest. No member of the Board nor any immediate
member of the family of any such member shall acquire or have any interest, direct or indirect, in
(a) any property or project acquired, held, leased or sold by the Authority; or (b) any entity with
whom the Authority has contracted with to plan, finance, construct, reconstruct, repair, maintain,
manage or operate any property, project or program related to the Authority. If any Board
member has such an interest, whether direct or indirect, he or she shall immediately disclose the
same in writing to the Board of Directors, and such disclosure shall be entered upon the minutes
of the Board. Upon such disclosure, such Board member shall not participate in any action by the
Board affecting the project, property, or contract unless the Board determines that, in light of
such personal interest, the participation of such member in any such act would not be contrary to
the public interest.

Section 3.6  Insurance. The Authority shall purchase and maintain at all times an
adequate policy of public entity liability insurance, which insurance shall at the minimum
provide the amount of coverage described in CR.S. § 24-10-115(1), including errors and
omissions coverage. The Authority may purchase such additional insurance as the Board deems
prudent. The Authority’s employees acting within the scope of their employment shall be
indemnified pursuant to C.R.S. § 24-10-110.

ARTICLE IV
SOURCES OF REVENUE

Section 4.1  Sources of Revenue. The expected sources of revenue for the Authority
may include, but are not limited to the following:

federal, state, local and private grants or donations;

property management fees;

rents or other lease income;

interest on interest-bearing accounts;

proprietary revenue of the parties in accordance with this Agreement;

® e o





f. sales and/or use taxes levied in accordance with this Agreement and other

applicable law;

g. ad valorem taxes levied in accordance with this Agreement and other applicable
law;

h. revenue or general obligation bonds issued in accordance with applicable law.

Section 4.2  Prerequisites for All Tax Levies. The Authority shall not establish or
increase any tax unless first submitted to a vote of the registered electors of the Authority in
which the tax is proposed to be collected. Moreover, prior to levying any tax within the
boundaries of the Authority, the Board of Directors shall:

a. Adopt a resolution determining that the levying of such taxes or fees will fairly
distribute the costs of the Authority’s activities among the persons and businesses benefited
thereby and will not impose an undue burden on any particular group of persons or businesses;
and

b. Obtain the prior written consent of the governing party or parties having
jurisdiction over the property on which the taxes or fees are proposed to be levied or imposed.

Section 4.3  Sales and Use Taxes. Any sales or use tax imposed or levied by the
Authority on any transactions within the boundaries of the Authority shall not exceed the rate of
one percent. Prior to levying any sales or use tax, the Authority shall designate a financial
officer who shall coordinate with the Colorado Department of Revenue regarding the collection,
administration, and enforcement of any sales and use tax to be levied in the manner established
by C.R.S. § 29-1-204.5, as it may be amended from time to time, and by other applicable law.
The Authority shall apply the proceeds of all sales or use taxes solely towards the purposes,
functions, or services authorized by this Agreement.

Section4.4  Ad Valorem Taxes. The Authority may levy an ad valorem tax on all
properties within the Authority’s boundaries at a rate not to exceed five mills on each dollar of
valuation for assessment of the taxable property within such boundaries. To levy an ad valorem
tax, the Board shall certify to the Gunnison County Board of County Commissioners the levy of
ad valorem property taxes in accordance with the schedule prescribed by C.R.S. § 39-5-128, as it
may be amended from time to time. Thereafter, Gunnison County shall levy and collect the ad
valorem taxes in the manner prescribed by law. All taxes levied under this Section 4.4, together
with interest thereon and penalties for default in payment thereof, and all costs of collecting them
shall constitute, until paid, a perpetual lien on and against the property taxed, and such lien shall
be on a parity with the tax lien of other general taxes.

Section 4.5  Other Sources of Revenue.  The parties shall provide, at a minimum,
funding for the Authority for the first three (3) full calendar years, beginning on January, 2013,
in the total aggregate amount of One Hundred Eighty Thousand 00/100 Dollars ($180,000) for

o





each year. The parties acknowledge that such funding may not be adequate to completely fund
the Authority for such years. Funding from each party shall be subject to annual availability and
appropriation by the governing body of each jurisdiction.

a. Proportional Shares of Funding. The Parties agree that the responsibility for funding
the obligations set forth in section 4.5 herein should be shared by the Parties in the
following amounts:

Gunnison County Ninety Thousand 00/100 Dollars ($90,000)
City of Gunnison Thirty Thousand 00/100 Dollars ($30,000)
Town of Crested Butte Thirty Thousand 00/100 Dollars ($30,000)

Town of Mt. Crested Butte  Thirty Thousand 00/100 Dollars ($30,000)

b. Payment Dates. The parties shall pay their respective sums due to the Authority no later
than January 30th of each year. In addition to the foregoing, the parties may, from time to time,
pay the Authority with proprietary revenues or other public funds for services rendered or
facilities provided by the Authority, as contributions to defray the cost of any purpose set forth in
this Agreement, and/or as advances for any purpose subject to repayment by the Authority.

ARTICLE V
AUTHORITY PROPERTY

In the event of termination or dissolution of the Authority, all right, title and interest of the
Authority in General Assets (as hereinafter defined) shall be conveyed to the jurisdictions that
are parties to this Agreement at the time of termination, as tenants-in-common subject to any
outstanding liens, mortgages, or other pledges of such General Assets. The interest in the
General Assets of the Authority conveyed to each party shall be that proportion which the total
dollar amount paid or contributed by such jurisdiction to the Authority for all purposes during
the life of the Authority bears to the total dollar amount of all such payments and contributions
made to the Authority by all such jurisdictions during the life of the Authority. The term
“General Assets” as used herein shall include all legal and equitable interests in real or personal
property, tangible or intangible, of the Authority.

ARTICLE VI
TERMINATION OR ADDITIONAL MEMBERS

Section 6.1  Termination of Authority. This Agreement may be terminated by the
approval of seventy-five percent (75%) of the full Board of Directors or when less than two
parties are willing to remain as parties to this Agreement. Upon termination, each party hereto
shall be released from all further liability and obligations hereunder. Notwithstanding the
foregoing, the right of the Board or the parties to terminate this Agreement shall be abrogated if
the Authority has bonds, notes or other obligations outstanding at the time of the proposed
termination unless provision for full payment of the same has been made by escrow or otherwise.
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Section 6.2  Termination of Participation. Any party may terminate its participation in
this Agreement as of the end of any calendar year by giving at least 90 days’ written notice to the
other parties provided that such withdrawing party shall pay all of its obligations hereunder or
any effective funding agreement to the effective date of the termination of its participation.

Section 6.3  Amendment to Provide for Additional Members. This Agreement may be
amended to add one or more additional parties upon: (a) resolution of the Board of Directors
providing for such amendment; and (b) approval of such amendment by the governing body of
the prospective additional party and each then-existing party.

ARTICLE VII
GENERAL PROVISIONS

7.1 Effective Date. The Effective Date of this Agreement shall be the date of the last
party to sign.

7.2  Entire Agreement. This Agreement embodies the entire agreement about its
subject matter among the parties and supersedes all prior agreements and understandings, if any,
and may be amended or supplemented only by an instrument in writing executed by all parties to
this Agreement.

7.3 No Third Party Beneficiaries. The parties to this Agreement do not intend to
benefit any person not a party to this Agreement. No person or entity, other than the parties to
this Agreement, shall have any right, legal or equitable, to enforce any provision of this
Agreement.

7.4  Signatory Authority. Each person signing this Agreement in a representative
capacity, expressly represents the signatory has the subject party’s authority to so sign and that
the subject party will be bound by the signatory’s execution of this Agreement. Each party
expressly represents that except as to the approval specifically required by this Agreement, such
party does not require any third party’s consent to enter into this Agreement.

7.5 Counterparts. This Agreement may be executed in counterparts, each of which
shall be deemed to be an original and all of which together shall constitute one original
Agreement.

7.6 Severability. If any term or provision of this Agreement shall be adjudicated to be
invalid, illegal or unenforceable, this Agreement shall be deemed amended to delete therefrom the
term or provision thus adjudicated to be invalid, illegal or unenforceable and the validity of the other
terms and provisions of this Agreement shall not be affected thereby.
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7.7  Notices. Except as otherwise provided in this Agreement, all notices or other
communications by the Authority or any party hereto, any Board member or officer shall be in
writing; shall be sufficiently given and shall be deemed given when actually received.

7.8 Interpretation. Subject only to the express limitations set forth herein, this
Agreement shall be liberally construed (a) to permit the Authority and the parties to exercise all
powers that may be exercised by a multijurisdictional housing authority pursuant to Colorado
law; (b) permit the parties hereto to exercise all powers that may be exercised by them with
respect to the subject matter of this Agreement and applicable law; and (c) to permit the Board of
Directors to exercise all powers that may be exercised by the board of directors of a
multijurisdictional housing authority pursuant to Colorado law and by the governing body of a
separate legal entity created by contract among the parties pursuant to C.R.S. § 29-1-203.

IN WITNESS WHEREOF, the parties hereto have executed this Agreement the day and year set

AGREED:

BOARD OF COUNTY COMMISSIONERS
GUNNISON COUNTY, COLORADO

Deputy Gle;k%—the—Bearel Hap Channell, Chairperson
Cox Uﬂ‘?— Cleste_ Date: C"'/f' 9/ 20,2

Approved as to form:

County Attorney \é 5

(SEAL)

CITY OF GUNNISON, COLORADO

Approved as to form:
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Y

City Attorney

TOWN OF CRESTED BUTTE, COLORADO

7 Ay

T Hudketen’ _, Mayo?
Date: a(av//f/fzP

(SEAL)

¥ i

TOWN O CRESTED BUTTE, COLORADO

Wil ue i ,Mayor\\
Date: 7|3 N

Town Attorney %
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